TRUGNG DAI HOC SU PHAM KY THUAT
THANH PHO HO CHI MINH
VIEN SU PHAM KY THUAT

MUC TIEU CHAT LUQNG

Mau 03/KHNH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

TP. Ho Chi Minh, ngay 25 thang 10 nam 2019

VA KE HOACH THUC HIEN MUC TIEU CHAT LUQNG NAM HQC 2019-2020
Chu dé nim hgc: “Trwong Pai hoc Sw pham Ky thuit TP.HCM 4.0 - HCMUTE 4.0”

THOT GIAN
: : : THUC HIEN MINH NGUOI
TT | MUC TIRU CU THE TI}(I%,TC%%N f}‘f&olj‘i‘]%i (Théing/nim) CHUNG | CHIPAO | THUC
! : : : BAT KET DU KIEN HIEN
DAU THUC _
) ) G) (4) G) (6) (7) (8) ©)
I | CONG TAC QUAN TRI PAI HQC
Tham gia ra soat hoan
thién cac chinh sach, T
quy dinh, quy ché cua . ~BuHong
1 | bk wcnr i Hop | Do0h, mue L) Theo ke hoach Gbme.| o140 pnie | 31je7/igag | DAonmve | Bulvan | Ty
eix o v . | liéu cua don vi | nha truong tar liéu Hong - Nguyén
voi Luat Giao duc dai .
o7 gl w o Phuong Mai
hoc sira d61 va cac quy
dinh madi ban hanh. - S
Tham gia phat t{ién hé | Xay dung lich ) Hinh anh/ - Phan Kim
) thon\gl quan tr1 vé flhahn cong tac tuehm T}leo lfe h(\)@Ch chung 01/12/2019 | 31/07/2020 | 82° dllf;f] Bulk\fan Thanh R
su, tai chinh, co s¢ vat | cua don vi trén | cua nha truong cura sO lam Hong - Nguyén
chat, quan tri dir liéu, | Dropbox. | viée trén Phuong Mai
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THOI GIAN
- S e ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TI}(IEU%%{II‘?N flfl?coér%ﬂlq _(Théng/nim) CHUNG | CHIPAO | THUC
- o : b e BAT KET | DU KIEN HIEN
DAU THUC |
(1) @) ) (4) ) (6) (7) (8) )
. theo dinh hudng | Xay dung bao Dropbox,

tang cuong tinh tu chu | céo céc noi e-Office

cta cac don vi va img | dung cong tac Giai phap

dung manh mé céng | hoc ky, nam sang tao

nghé thdng tin. hoc théng qua trong viéc
e-Office theo cung dung
thdng bao cua CNTT tai
Phong TC-HC. Don vi
Ra soat bd
sung, cap nhat
day du quy
trinh thu tuc
hanh chinh va
dang lén
website cua
don vi.
C6 it nhét 01
giai phap sang
tao trong viéc
ung dung cong
nghé¢ thong tin
tai don vi.
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ik THOI GIAN
j : ; THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%E%N mog[%'; (Théing/niim) CHUNG | CHIPAO | THUC
i Tlas : ? BAT KET DU KIEN HIEN
DAU THUC ;
(D) (2) 3) (4) ) (6) (7) (%) )
- Dang Thi
Diéu Hién
5 s - Nguyén
" , Ban.bro Minh Khanh
So két tinh hmh’tl.r chu cdo tién - Neion
cac don vi da trién khai | Bdo cao tinh ’ trinh va Nh Eu lzhu:cmg
3 trong nam hoc ,20.£8_ hinh t;er: C}() xay Th:eo trf‘:n d6 chung cua 01/12/2019 | 31/07/2020 kcj,t qua Bu1}Van - Trn Vin S§
2019, tiep tuc thi diém | dung dé an Ty | nha trudong xay dung Hong _Phati Kirn
giao quyén ty chu cho | chu cua don vi bé an tu Thanh
mot s6 don vi. chu cua X s
: - Nguyén Vian
don vi £
Tuén
- D6 Hong
i Thuy
' Ké hoach
Lap ké hoach 01/10/2019 | 31/10/2019 | phén cong
; Viét dé an
Xay dungDéantuchu | . £ . S O s ;
4 | i chinh tai Vign S| Do O 80 0\ chienobngvise  [01/11/5019 | 30/06R020 | Bndedn | B Vin | CBVE Bon
5oy chu tu chu Hoéng Vi
pham Ky thuét z T -
Tong két danh gia qua Téne két
trinh thuc hién viét @é | 01/07/2020 | 31/07/2020 | ., & s
I, danh gia
II | CONG TAC CO CAU TO CHUC VA NHAN SU’
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_ THOT GIAN
; : ‘ THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIHCEUE%}EAN- TKEH&?%%I; (Théng/nim) CHUNG | CHI PAO THUC
' > 8 BAT KET DU KIEN HIEN
DAU THUC
(1) ) 3) ) ) (6) (7) (8 9)
Ban gop ¥,
béo cao
Téng két 5 nim t()flg ket S
ca : nam thyc
thuyc hién quan hién quan
Iy theo KPIs tai e g
b . 1y theo
i KPIs Thuc
Tham gia tong két 5 Thyc hién cdp hién cép %
” i ... | nhdt danh sach . - Nguyén Van
nam thyc hién quan ly nhat danh F
! .~ | CBVC tham 2 Tuan
theo KPIs va hoan| . ;. tdong | Theotiéndd chung caa i Bli Van | - D3 Hon
1 |thién cac quy dinh | gL oong s, S 01/12/2019 | 31/07/2020 | CBVC A . &
. N .| do don vi minh | don vi chu tri A Hong Thuy
danh gia KPIs; hoan | : .. ° . tham gia :
i % .+ | t0 chirc o tinh 3 - Duong Thi
thién co ché, chinh | . ., 2 hoat dong .
. Wi g10 lam viée ; Kim Oanh
sach quan ly CBVC. . - A do don vi
cho giang vién g
W A minh to
dé cap nhéit vao ey
X i A chirc ¢o
hé thong phan .
J— - tinh gio
mém tinh diém tarivie
cho giang vién Y
' cho giang
vién dé
cap nhat
| vao hé
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THOI GIAN
: ‘ : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T‘éﬁg%‘ighr %&ICO%%HN (Thing/nim) CHUNG | CHIPAO | THUC
' Y 7 - : BAT KET DU KIEN HIEN
_ | DAU THUC
(1) 2 G) 4 () (6) (7) (8) 9
thong
phﬁn mém
tinh diém
cho giang
vién.
Ban ké
hoach Bdi
Lap k& hoach bdi dudng
Danh sach 2 |dudng CBVC tai don | 01/12/2019 | 31/12/2019 | CBVC cua
GV tham gia|vi don vi
Bbi dudng ning cao | bdi dudng vé Nam hoc
nang luc cho giang | cong nghé day 2019 -
5 vién, can bd quan ly, | hoc 4.0. 2020 Bui Van | CBVC Don
vién chitc hanh chinh | Danh séch 1 Hong Vi
phu hop véi gido duc | CBQL va 2 Danh sach
4.0. nhéan vién tham 2GV
gia bdi dudng | T6 chic Bdi dudng tham gia
vé gido duc 4.0 |theo ké hoach chung | 01/12/2019 | 31/07/2020 | bdi dudng
cua nha trudng vé cong
nghé day
hoc 4.0.
Danh sach
S hiéu: HD-VSPKT-KHMTCL2019 Lén soat xét: 01 Ngay hiéu luc: 01/09/2019 Trang 5/22
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T

MUCTIEUCU THE

KET QUA
THUC HIEN

KE HOACH
THUC HIEN

THOI GIAN
- THU'C HIEN
(Théng/nim)

B{&T
DAU

KET
THUC

MINH
CHUNG
DU KIEN

NGUOI
THUC
HIEN

CHI PAO

(0

2)

()

(4)

(3)

(6)

(7)

() ©)

1 CBQL
va 2 nhan
vién tham
gia boi
dudng vé
giao duc
4.0 Hoac
Ching
chi/ gidy
ching
nhéan hoan
thanh
khod béi
dudng/ tap
huén ( néu
cd)

Nang cao ning luc
ngoai nglr cua can b
vién chirc va sinh vién,
tién toi dua tiéng Anh
thanh ngén nglr su
dung chinh thirc trong
Nha truong.

Té chirc sinh
hoat hoc thuat
bang Tiéng Anh
2 tuan/ 1 1an vao
thir 6

Danh sach 5
CBVC tham

Ké hoach t6 chirc

01/09/2019

30/09/2019

K& hoach
td chirc
céc budi
sinh hoat
hoc thuat

T chire thuc hién

01/09/2019

31/07/2020

Duong Thi
Kim Oanh

CBVC bon
Vi
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. IT

‘MUC TIEU CU THE

KET QUA
THUC HIEN

KE HOACH
THUC HIEN

(Than

THOI GIAN
THU'C HIEN

5/nim)

BAT
PAU

KET
THUC

MINH
CHUNG
DU’ KIEN

CHI PAO

NGUOI
THUC
HIEN

(1)

)

G

4)

()

(6)

(7)

(%)

)

gia boi dudng

nang luc ngoai
ngir do trudng
t6 chirc

Hinh anh,
minh
ching cac
bubi sinh
hoat hoc
thuat bang
tiéng anh

Tong két

01/07/2020

31/07/2020

Danh sach
5CBVC
tham gia
bdi dudng
ngoai nglr
do truong
t6 churc.
Hoac
Chung
chi/ gidy
chirng
nhan hoan
thanh
khoa boi
dudng/ tap
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THOI GIAN
A : : Y THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE Tﬁ%]é%%q TKEI%OI?% (Thang/nam) CHUNG | CHI PAO THYC
' ' 3 T BAT -~ KET DU KIEN HIEN
DAU THUC
(1) ) G) ) ) (6) (7) ($) ®)
huan ( néu
c0)
III | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
Lay y kién cac ,
bén lién quan, Ban ké
nghién curu, | . . £ . , hoach du
phin tich higy | L3P ke hoach 1d soat| o, 150419 | 31/12/2019 | kiénra
< wx . | cac CTDT tai don vi o 5
qua dao tao va soat cac - Nguyén
nhu cau thuc CTDT tai Minh Khanh
t¢ cho cac don vi - Pang Thl
Ra soat quy hoach céc | nganh nghof: ' Dié¢u Hién
chuong trinh dao tao | dao tao, dé Ban ké - Nguyén
ciia truong; Dé xudt | xudt xé6a bé, | TS chirc Thuc hién ra hoach chi Bui Van | Phuong Mai
l mé chuong trinh dao | tich hgp cac | soat LS, § SO tiét viéc Héng - Duong Thi
tao moi theo xu huéng | nganh nghé thuc hién Kim Oanh
gido duc 4.0. dao tao ma ra soat - b6 Hong
don vi phu Thuy
traich  hudng ., - Nguyén Vin
dén dap tng Téne kit thue hién 13 E‘m (Laf[ Tuan
thi trudmg lao | o€ XU HWCMENTAT 61/077020 | 31/07/2020 | 178 *°
dong trong soat qua trinh
i ; thuc hién
wong lai. S
=T
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THOI GIAN
0 - : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%%%?N g&oﬁfﬁi (Théng/nim) CHUNG | CHIPAO | THUC
L - : 2 2 BAT KET DU KIEN HIEN
. DAU THUC
(1) & 3 4) (3) (6) 7) (8) &
trrong mé cac
nganh mai
theo dinh
hudng 4.0 va
thuc hién khi
dwgc phé
duyét.
= ngc - Phan Kim
' to chirc Thanh
2 . .z. | Lap ké hoach thyc hién | 01/09/2019 | 30/09/2019 | day hoc 8 .
Tiép tuc trién khai oo Aiig, Tos theo dur 4n o
P o thitu 02 mon - . | - Nguyén
) phuong thirc dao tao bos &b dii cho 2 mon | Duong Thi Ngoc Phuong |
Day hoc theo du an | . P {ng hoc Kim Oanh &¢ :
PBL) ' Project Based - Duong Thi
( ' Learning. v s Kim Oanh
X i s S iglang - Nguyén
To chure thuc hién 01/10/2019 | 30/06/2020 2 mon hoc Minh Khanh
ap dung
PBL i
Xdy dyng dé 4n mo | Dé4n mo nganh , - Tran Van Sy
nganh dao tao Pai hoc | va tuyén sinh| ., .« K¢ hoach Bui Van | - Nguyén
3 | nganh Céng nghé Gido | dai hoe nganh | L#P ke hoach ULGIZOL2 | IS | o G Hong | Ngoc Phuong
duc Cdng nghé Giao phén céng - b6 Thi My

—Ff
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: THOI GIAN
Vil . THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%’E%N %‘?ﬁ{%ﬂN (Théng/ndm) CHUNG | CHIPAO | THUC
25 A pT Lige BAT KET | DU KIEN HIEN
by DAU THUC
(1) Eni(2) ) 4) ) (6) (7) (8) 9)
duc Viét dé an, Trang
thu thap - Nguyén
thong tin Minh Khanh
md& nganh
Dé an m&
Té chirc Thyc hién 01/10/2019 | 31/07/2020 | nganh
hoan
thanh
- Hoang Anh
Ké hoach - Bui Thi
t6 chirc Bich
Lap ké hoach 01/09/2019 | 30/09/2019 | xay dung, - Diép
thiét ké Phuong Chi
§ T Cac bai giang bai giang - Vo Pinh
| dpng Bl QNG | o by choclie dién ti Bii Vin | Duong
dién tu/bai gidng so tai 2 . A % 2
Vién SPKT mon hoc tai Hong - f_)ang Ih;
; Vién SPKT Diéu Hlén
Bai gidng - Nguyén
T6 chuc thyc hién 01/10/2019 | 31/07/2020 | dién tix Minh Khanh
cac moén - Nguyén
hoc Nhu Khuong
' - Phan Long
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TT

MUC TIEU CU THE

KET QUA
THU'C HIEN

 KE HOACH
 THUC HIEN

THOI GIAN
THU'C HIEN
(Thang/nam)

' BAT KET
PAU

THUC

'CHUNG

DU KIEN

NGUOI
THUC
HIEN

CHI PAO

(1)

2)

3)

4)

() (6)

)

®) )

- Nguyén
Phuong Mai
- Duong Thi
Kim Oanh

- Nguyén
Ngoc Phuong
- Trdn Vin S§
- Phan Kim
Thanh

- Pang Van
Thanh

-bd Hfmg
Thuy

- Nguyén
Thanh Thuy

- D6 Thi My
Trang

- Tran Tuyén
- Nguyén Vin
Tuén

- Ngd Anh

Tuin
A
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T

MUC TIEU CU THE

. KETQUA

KE HOACH

THOI GIAN
THU'C HIEN
(Thang/nam)

THUC HIEN

-THUC}HEN-

BAT
DAU

KET
THUC

MINH
CHUNG
DU KIEN

CHi PAO

NGUOI
THUC
HIEN

(1)

)

3)

()

(6)

()

(8)

%)

Ra soat cong tac dao
tao NCS nganh Gido
duc hoc

dong

Lap ké hoach hoat

01/09/2019

30/09/2019

Ban ké
hoach ra
soat tinh
hinh dao
tao NCS
nganh
Giao duc
hoc

Ban Bao céo
tinh hinh chung
cong tac dao
NCS nganh

Giao duc hoc

To chirc thuc hién

01/10/2019

30/06/2020

Cong tac
ra soat qua
trinh tao
tao va
thuc hién
nghién
ctru thong
qua cac
van ban
lién quan

Tong két danh gia qua
trinh thuc hién

01/07/2020

31/07/2020

Duong Thi
Kim Oanh

- Ngbé Anh
Tuén

- Bui Van
Hong

11t
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THOI GIAN
: g : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE KE%QU'{‘ e '1151? I‘g)gf‘; (Théng/nim) CHUNG | CHIPAO | THUC
' : THUCHIEN | LIUL I BAT ~ KET | DUKIEN HIEN
| . DAU THUC
(1) (2) (3) “4) () (6) (7) () %)
Béo cdo
tong két
hoat dong
- Hoang Anh
Ké hoach - Bui Thi
Ké hoach thye hién 01/09/2019 | 30/09/2019 | t6 chirc Bich
lién két - Diép
hop téc Phuong Chi
- V3 Pinh
Céc hop Duong
g i By e dong lién - bang Thi
Nghién ciru phat trién 5w e i b
gigo duc P STEM, | MO 1008 DOP | 14 1o thue hign 01/10/2019 | 30/06/2020 | K&t 420 - D;f“ S
6 |GDNN vi mé rong taic vo1 cac Co tao h(iac ui Van | - Nguyen
T . .. |sd GDNN trong Chuyen Hong Minh Khanh
lién két co s& gido| , : " Nouve
duc/GDNN ca nudc giao cong guyén
’ nghé Nhu Khuong
- Phan Long
- Duong Thi
BAo céo Kim Oanh
Téng két thuc hién 01/07/2020 | 31/07/2020 | tong két - Nguyen
qué trinh Ngoc P hucm%
thuc hién - Tran Vin Sy
- - - Phan Kim

._f-fz/_é
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TT

MUC TIEU CU THE

KET QUA
THU'C HIEN

KE HOACH
~ THUC HIEN

~ THOI GIAN
THU'C HIEN
(Théng/nim)

 BAT  KET
DAU THUC

MINH

- CHUNG

DU KIEN

CHI PAO

NGUOI
THUC
HIEN

(1)

(2)

)

%)

() (6)

(7)

(%)

)

Thanh

- Dang Van
Thanh

- D6 Héng
Thuy

- Nguyén
Thanh Thuy

- D6 Thi My
Trang

- Tran Tuyén
- Nguyén Vin
Tuén

- Lé Minh
Tuén

- Ngo Anh
Tuén

- Nguyén Vin
Tén

v

CONG TAC NGHIEN

CUU KHOA HQC VA QUAN HE QUO

CTE

Tong két 5 nim hoat
dong NCKH (2013 -
2018); xay dung tam

nhin, chién luge, céc

Bao cao tong
két hoat dong
NCKH trong 5

Viét bao céo tong két
va bai tham luan tai
Hoi nghi Tong két 5
nam NCKH do phong

01/09/2019 | 31/12/2019

Bao cép
tong két
NCKH

Bui Van
Hong

- Duong Thi
Kim Oanh
-bd Hfing
Thuy
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_ THOI GIAN
o : . THUC HIEN MINH NGUOI
' TT | MUC TIEU CU THE T%E%EAN ' ;{IEU%O}%EE}; (Thing/mim) | CHUNG | CHIPAO | THUC
' ' ; ) S BAT ~ KET | DU KIEN HIEN
~ 5 PAU THUC
(1) 2) (3) “) (3) (6) (7) (8) %)
giai phép vé ngudn luc, | ndm (2013 - | Quan ly Khoa hoc t6 ctia Vién
co ché va dau tu, ... | 2018); chrc SPKT
cho céc niam tiép theo.
- Hoang Anh
- Bui Thi
Bich
- Di€p
Phuong Chi
- Vo Dinh
Duong
Tham gia Héi thao ;q:fél }Ir_;%u

qudc  té Cong _nghé¢ it nhit 01 bao | Theo ké hoach t6 chirc Bai bio Duone Thi | - Ping Thi
2 | xanh va Phat trién bén | cdo khoa hoc | hdi thao ciia don vi chu | 01/09/2019 | 31/07/2020 o Song oA
- X % y X \ tham du Kim Oanh | Diéu Hién
vimg  lan  V dangkyyeu it héi thio - Bii Vin
(GTSP2020). : Héng
- Nguyén
Minh Khanh
- Nguyén
Nhu Khuong
- Phan Long
- Nguyén
Phuong Mai
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THOI GIAN

THUC HIEN

(Thang/nim)
BAT . KET
PAU | THUC

NGUOI
THYC
HIEN

MINH
CHUNG
DU KIEN

~ KE HOACH
- THUC HIEN

KET QUA

THUC HIEN CHI PAO

TT | MUC TIEU CU THE

(1) 2) (3) ) (5) (6) (7) (8) )

- Nguyén
Ngoc Phuong
- Tran Vin Sy
- Pang Van
Thanh

- Nguyén
Thanh Thuy

- D4 Thi My
Trang

- Trén Tuyén
- Nguyén Vin
Tuén

- Ngé Anh
Tuén

- Diép

Tiép tuc cac dy an hop
tac NCKH thudc linh
vuc GDNN vai truong
Pai hoc gido duc Thuy
Si va Du an
CATALYST cua
ERAMUS.

Phbi hop trién
khai du an véi
P. QHQT thdng
qua cic ban ké
hoach va bao
c4o tién do thuc
hién

Theo tién d6 thuc hién
cua du an

01/09/2019

31/07/2020

Ban ké
hoach va
bao cao
tién d6 du
an

Duong Thi
Kim Oanh

Phuong Chi

- Pang Thi
Diéu Hién

- Ngé Anh
Tuén

- Nguyén Vin
Tuén
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S6 hiéu: HD-VSPKT-KHMTCL2019

Lin soét xét: 01

Ngay hiéu lyc: 01/09/2019

| _ THOI GIAN
o o e THUCHIEN | MINH | NGUOT
TT | MUC TIEU CU THE T%%%% L _%0%%1; (Théng/nim) CHUNG | CHIPAO | THUC
oo : ; BéT KET DU KIEN HIEN
; s PAU THUC
(1) (2) () 4) (3) (6) (7) (8 %)
- Nguyén
Thanh Thuy
o Ban phan
S0detal NCKH | 1 ) 1 £ hoach thuc hién | 01/09/2019 | 30/09/2019 | S°R8 Y2
dugc bao vé du kién N
. thanh cong: cac qua trinh - Nguyén
Tang s0 cong trinh [dé tai cap thuc hién Thanh Thuy
nghién ctru khoa hoc | truong  Trong . | - Do Th1 My
4 | cua Vién SPKT diém. S6  bai Danh muc Efgng;?: Trang
bdo dang trén cac bai - Tran Van Sy
tap chi trong va bao, cac - Nguyén
ngoai Qua trinh thyuc hién 01/10/2019 | 31/07/2020 | de tai Ngoc Phuong
nudc 15 bai NCKH
duogc bao
vé thanh
cong
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